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Section I - II The Disciplinary System 
In order to assess the effectiveness and suitability of the Model adopted to prevent the 
offences envisaged in Decree 231/2001, it is necessary to establish a disciplinary system 
capable of identifying and penalising conduct that violates the provisions of the Model and 
that, therefore, might facilitate the commitment of offences in the interests or for the benefit 
of the Company. These violations in fact damage the relationship founded on 
transparency, propriety, fairness, integrity and credibility between the Company and the 
Directors, Employees, Collaborators and Consultants. As a consequence, they may result 
in disciplinary measures against the parties concerned, regardless of any court sentences 
for conduct found to represent a criminal offence under the Decree. 
1.1 Scope of application 
This disciplinary system applies to all persons who work for the Company, including 
Directors, Executives, Employees, Collaborators and Consultants, and all those who have 
contractual relationships with the Company for the provision of any business service, 
including employment agencies and contractors that supply services. 
Depending on the seriousness of the case, the penalties envisaged below may be 
imposed for disciplinary matters deriving from: 
a) failure to comply with the instructions specified in the Model; 
b) failure to record, retain and control the deeds envisaged in the Guidelines, or the 
provision of false evidence, in order to impede the transparency and verifiability of the 
activities carried out; 
c) failure of hierarchical superiors to supervise the conduct of their subordinates for the 
purpose of checking proper and effective application of the provisions of the Model; 
d) failure, if applicable, to train and/or update and/or provide information to personnel 
operating in risk areas about the processes addressed by the Model; 
e) violation and/or avoidance of the system of controls in order to remove, destroy or alter 
the documentation envisaged by the Guidelines, thereby impeding the ability of authorised 
parties, including the Supervisory Body, to access and check the information and 
documentation. 
1.2 Applicability 
Application of the disciplinary penalties is unrelated to the outcome of any criminal 
proceedings, as the rules of conduct imposed by the Model and the internal procedures are 
binding on all recipients and independent of any unlawful component of the conduct 
concerned. 
Regardless of the start of criminal proceedings and/or their outcome, disciplinary penalties 
must be imposed, to the extent possible, on a prompt, timely and equitable basis. 

 
 
Section II – Measures in relation to Company Personnel 

 
2.1 Disciplinary measures in relation to Employees 
The instructions specified in the Model are an integral part of the contractual obligations 
accepted by Employees. 
Accordingly, penalties including dismissal may be imposed for the violation by Employees 
of laws, the Code of Ethics or the Guidelines attached to the Model, as well as, in general, 
for any conduct that may or does expose the Company to the punishments envisaged in 
Decree 231/01. 
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The nature and extent of each of the above penalties are indicated specifically below, in 
section 2.2 of this Disciplinary System. Their application takes account, inter alia, of the 
following: 

o intentional nature of the conduct, or degree of negligence, imprudence or lack of 
care regarding, inter alia, the predictability of the event; 

o overall conduct of the Employee with reference, in particular, to the extent allowed 
by law, to the existence or otherwise of previous disciplinary action; 

o the duties of the Employee; 
o the functional roles of the persons involved in the facts comprising the violation; 
o the particular circumstances surrounding the disciplinary matter. 

 
2.2 Penalties in relation to Employees 
The system of penalties applicable to Employees is described below. The measures 
adopted are consistent with their contracts and current legislation at the time, the contents 
of which will always prevail over the contents of this document. 
Verbal rebuke 
This penalty is imposed on persons responsible for slight violations of the provisions of the 
Model, or the adoption of slightly negligent conduct that does not comply with the 
requirements of the Model. 
Written rebuke 
This penalty is imposed on persons responsible for violations usually punishable by a 
verbal rebuke that, given their consequences or as a result of repeated behaviour, are 
deemed to be more significant (repeated violations of the Guidelines envisaged in the 
Model or repeated conduct that does not comply with the requirements of the Model). 
Fine 
This penalty is imposed on persons who violate repeatedly the requirements of the Model 
or who, in carrying out work in risk areas, repeatedly behave in a manner inconsistent with 
the requirements of the Model, when it is deemed that their conduct represents deliberate 
non-compliance with the instructions given by the Company. 
Suspension from work and remuneration 
This penalty is imposed on persons who, by violating the instructions and procedures 
envisaged by the Model, or by adopting conduct in risk areas that is inconsistent with the 
requirements of the Model or, in any case, by performing deeds contrary to the interests of 
the Company, cause losses for the Company or expose it an objective risk that 
jeopardises its assets. 
Dismissal with notice 
This penalty is imposed on persons whose conduct inconsistent with the requirements of 
the Model was unambiguously intended to commit an offence pursuant to Decree 231/01, 
giving rise to significant losses or detrimental effects for the Company. 
Dismissal for just cause (without notice) 
This penalty is imposed on persons whose conduct obviously and deliberately violates the 
requirements of this Model and results in actual application against the Company of the 
punishments envisaged in Decree 231/01, representing behaviour that terminates their 
fiduciary relationship with the Company. 
Precautionary suspension 
The identification of violations of the instructions specified in the Model or of inadequate 
supervision or of failure to notify the competent bodies promptly about violations 
committed by subordinates, may result in the precautionary suspension of Executives from 
work, without prejudice to their right to remuneration, as well as in their assignment to 
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other duties for a period not exceeding three months, again on a provisional and 
precautionary basis, in compliance with art. 2103 of the Civil Code. 
2.3 Disciplinary measures in relation to Directors 
In the event of violation by the Directors of the measures envisaged in the Model or the 
rules of conduct specified in the Code of Ethics, the Supervisory Body or other control 
bodies established by the Company notifies the Board of Directors which takes appropriate 
action in compliance with current legislation. 

 
 
Section III - Measures in relation to Collaborators, Consultants and Commercial 
Partners 
The contracts signed by the Company with Collaborators, Consultants and Commercial 
Partners must contain specific confirmation of their knowledge of the Code of Ethics and 
any Guidelines issued by the Company, if required depending on their activities, as well as 
of the obligation to comply with them. 
Contracts with the above parties must include specific clauses requiring them to inform 
their employees, consultants and, in general, third parties that provide services at or for 
the Company, about the risks that might give rise to administrative responsibilities for the 
Company, about the existence of the Code of Ethics and about any Guidelines issued by 
the Company, if required depending on their activities, as well as of the obligation to 
comply with them. 

 
Business functions using the above parties and, in any case, designated as responsible for 
the processes that encompass their activities, must obtain all data and news that enable 
them to identify and assess the conduct of the parties concerned. 
Upon request, that data must also be made available to the SB so that it can carry out 
its duties. 
Contracts with the above parties must contain a specific withdrawal and/or termination 
clause linked to violation of their obligations, without prejudice to any claims by the 
Company for compensation should their conduct cause losses for the Company. 

 
 
Section IV - Imposition of penalties 

 
 
4.1 Penalties in relation to Employees 
Following a written report from the manager of the function concerned, or the SB, or third 
parties (even anonymously) about violations of the Model, the HR function will commence 
disciplinary proceedings and apply the normal procedures in force at the time. 
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Working together with the HR function, the Function Manager is responsible for imposing 
the relevant penalty. 
4.2 Penalties in relation to Directors 
As indicated in section 2.3 of this Disciplinary System, the Board of Directors has sole 
responsibility for assessing the reports received from the Supervisory Body, or other 
control bodies, about alleged violations by the Directors that should be penalised. 
Following the receipt of a report, which must always be made in writing, the Board of 
Directors exercises its powers by assessing the report and, if necessary, requesting 
additional information. Any measures are adopted with the timing and in the manner 
envisaged by law and in the articles of association in force at the time. 
4.3 Penalties in relation to Collaborators, Consultants and Commercial Partners 
With regard to the imposition of penalties on Collaborators, Consultants and Commercial 
Partners, the authorised Function Manager holding a mandate to exercise the right to 
withdraw from or terminate the contracts concerned will make the related decisions. 
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